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Support for Community Sport 

Youth Scotland 

Background  

"Organisations such as Youth Scotland make a valuable contribution to 
fighting the tide of young people's inactivity, giving them a real chance to 
begin the sporting habits of a lifetime." 

Youth Scotland is the largest non-uniformed youth organisation in Scotland with 
a membership of over 43,000 young people supported by 5,187 youth workers in 
968 youth groups across Scotland. 

As such, we are keen to ensure that this Inquiry considers how vitally important 
community based youth work provision is in the delivery of sport and physical 
activity to young people in almost every community across Scotland.  Within 
youth clubs and groups, Guides, Scouts, Boys Brigade, Girls Brigade, etc. young 
people engage in sport and physical activity on a weekly basis. 

94% of Youth Scotland‟s member clubs report that they are activity oriented with 
sport being the top activity offered by many member clubs and groups.  Health, 
fitness and sport, taster days, sports coaching, health and fitness events are the 
programmes that currently attract most support from young people, leaders and 
workers. 

For many young people from areas of high multiple deprivation, the opportunity 
to try low-cost sporting and physical activities for the first time, often comes 
through youth work.  

There is also growing experiential evidence that sport can play an influential role 
in diverting young people from crime.  Indirectly sport can have an impact by 
providing challenge and adventure, and by giving meaning and a sense of 
purpose to young peoples' lives where previously there was a vacuum.  Sport 
delivered in a sound ethical framework through youth work can engender self-
respect, self-esteem, confidence and leadership abilities. 

The challenge for youth work is to create safe environments where children can 
enjoy the benefits of active sport.  By creating more opportunities to participate, 
the inevitable follow-on is that there will be more young people who relish the 
experience and want to take it further. 

Young people say they want to: 

 have fun 

 have the choice 

 enjoy sport, not be forced into doing it 
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 have the opportunity to meet others and socialise 

1.    What is being done to support volunteers in community sport?  

Youth Scotland provides a number of practical tools to support volunteers, in 
addition to its wider support package of membership, insurance, child protection 
and quality standards advice and guidance. Primarily, Youth Scotland supports 
volunteers engaged in physical activity within their club or group by providing: 

 Physical Activity packs – these are easily accessible and can provide 
volunteers with a whole programme of activities that need little preparation, 
for example TOPs, Youth Active pack and Active Clubs 

 Local and national training courses and conferences  –  from one day multi- 
taster sessions to weekend long programmes, our training programmes such 
as „Move It‟, „Take the Lead‟, „Training Essentials‟ and „Practical Probelms, 
Sensible Solutions‟, enable volunteers to learn new skills and stay motivated  
www.youthscotland.org.uk/training/training.htm 

 Peer leadership - programmes such as Girls on the Move and Bike Club have 
successfully used peer leadership as a model for supporting young 
volunteers.  

2.    What are the barriers facing volunteers? 

Youth Scotland has over 100 years of experience supporting volunteers working 
with young people. Whilst volunteers in physical activity face some specific 
barriers, many issues are the same as volunteers working with young people in 
other settings. Our 2006 report to the Scottish Government, „Youth Work – 
Opportunities for All – the views of volunteers‟, details many of the barriers that 
face volunteers. Youth Scotland also produced a report for the Standards Council 
in 2012 based on research with volunteers about their support needs. From 
these and other evidence, we know that the key issues are:  

 Funding – trying to raise funds for activities can be time consuming and feel 
like a distraction from running the activities. We know from our „CashBack 
Small Grants Scheme‟ that small amounts of funding for activities can be 
highly effective in motivating and supporting volunteer activity. Volunteers can 
feel that they need to financially contribute to a project or not claim expenses 
and a culture of volunteers spending their own money can deter others from 
volunteering 

 Training & Development – volunteers want and need training, but this needs 
to be the „right‟ course or opportunity, at the „right‟ time, in the „right‟ place to 
be accessible. Many volunteers cite a paid member of staff as a key facilitator 
and provider of training „on the job‟. Without this key support or mentoring, 
many volunteers will not maintain their involvement. 

http://www.youthscotland.org.uk/training/training.htm
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 (Perceived) Rules, Regulations and ‘Red tape’- volunteers and groups can 
be frustrated with trying to navigate legislation, the PVG membership scheme 
and other compliance and quality standards issues.  

 Lack of Support - without the „right‟ support structure in groups, volunteers 
can very quickly feel undervalued and isolated. Lack of support from 
employers can also hinder any commitment to volunteering and many 
volunteers feel that their volunteering should be more formally recognised by 
society. 

3.    What examples are there of good practice to encourage and maintain 
volunteers in community sport? 

Youth Scotland has developed a range of resources and support to help 
members recruit, encourage and maintain volunteers. These are based on the 
barriers we know to exist, and from continual consultation and discussion with 
our members. Support needs to be practical, provided in an easily accessible 
format and tailored to the audience.   

Youth Work Essentials – a one stop shop website to support volunteer groups 
with health and safety, child protection, quality standards, evaluation and 
monitoring. It contains detailed advice and guidance, as well as downloadable 
policy templates and forms (e.g. volunteer application forms). 

Move It Essentials – a one day course designed to help volunteers and workers 
improve their skills in getting girls and young women more active.   

Training Essentials – a one day training opportunity based on identified needs 
in a local area, or with a specific theme. Participants are offered a choice of 
workshops, including up-skilling volunteers in running physical activity sessions 
with their existing groups. 

Peer Leadership Programmes – Youth Scotland projects that have utilised this 

model, such as the Girls on the Move leadership progamme, have been highly 

successful. Young people are offered leadership training and supported to take 

their skills back into their youth group or community, thus maintaining the flow of 

volunteers into community sport and physical activity. The Girls on the Move 6 

year evaluation (2011) highlighted the broader impact peer leadership can have: 

 88% of active leaders undertook unpaid voluntary leadership roles after 

attending a leadership course 

 Each active leader made an estimated £800-£1,200 economic contribution 

to their local community in the 6-months following the course. 

Youth Scotland also provides local support for physical activity focused projects 
through its network of Area Associations and Area Coordinators. Funding from 
the Robertson Trust and Scottish Government, through its CashBack scheme 
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has allowed four „Youth Active‟ projects to support physical activity projects in 
mainly volunteer led and managed groups. 

www.youthscotland.org.uk 

4.    How can the contribution of local sports clubs be quantified for: (i) the 
preventative health agenda and (ii) communities?  

Looking at our definition of community sport, we believe that local youth clubs, 

centres and organisations working with young people, as well as local sports 

clubs, have a key contribution for the preventative health agenda and 

communities. 

 

The scientific evidence is compelling.  Physical activity not only contributes to 
well-being, but is also essential for good health.  People who are physically 
active reduce their risk of developing major chronic diseases – such as coronary 
heart disease, stroke and type 2 diabetes – by up to 50%, and the risk of 
premature death by up to 20% to 30%.  Sport and physical activity can also have 
a positive impact on mental wellbeing through providing valuable opportunities 
for social interaction and personal achievement. 

A youth work approach to community-based sport and activity programmes can 
play a significant role in engaging hard to reach groups and diverting them away 
from risk taking behaviours. In 2001, The Robertson Trust provided funding for 
the University of Glasgow to undertake the Drug Outcomes Research in Scotland 
(DORIS) Study which highlighted that participation in sport can be a key factor in 
preventing young people from becoming involved in drug misuse and other 
negative behaviours1. As a result of these findings, The Robertson Trust adopted 
Community Sport as one of our key Development Areas in 2008.  
 
Through Youth Scotland‟s work, we have identified a variety of ways in which 
these youth organisations contribute to this agenda, breaking down the barriers 
facing young people, in terms of sport and physical activity and supporting them 
to increase their levels of physical activity. Many of these projects and 
organisations have a particular focus on inactive young people, who would not 
otherwise attend any physical activity or sport provision. These projects also 
increase the opportunities available in local communities. This work is more 
sustainable and more successful. 
 

Anecdotally we know that „parachuting‟ a particular sports activity into an area, 
without consulting local youth organisations and working in partnership with other 
agencies, can have a detrimental effect. Young people are initially attracted to 
the „new‟ activity, attend for the short programme (leaving their existing groups) 
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and are then left without a progression pathway or support to continue the activity 
after the short programme has ended.   
 

Youth Scotland works in partnership with a wide range of organisations to create 
successful, sustainable and positive physical activity opportunities for young 
people in their own communities 
 

GIRLS ON THE MOVE 

 

Girls on the Move is run by Youth Scotland and is a physical activity project that 
engages young women and girls aged 12 to 24. Since 2005, Girls on the Move 
has offered a small grants programme to groups (Participation Programme), 
alongside peer leadership courses for individuals (Leadership Programme).  A 
full Impact Statement has been produced and is available here 
www.youthscotland.org.uk/projects/girls-on-the-move  
 

Feedback from groups funded through the Participation Programme has provided 
Youth Scotland with a great deal of evidence about „what works‟ and the success 
of different models of engaging young people in physical activity.  
 

What’s worked? 

Linking in with existing groups/ projects: 

Girls on the Move funded a Healthy Valleys project in South Lanarkshire in 2010. 
This project had a great uptake and reached out not just to inactive young 
women aged 13-20 who were already attending Healthy Valleys drop-in 
sessions, but also to their mums, sisters, other relatives and friends. Part of the 
success of this project was building on the established framework and reputation 
of Healthy Valleys, and using the support structure of the volunteers and workers 
already in place. 
 

What hasn’t? 

‘Parachuting’ in: 

A leisure organisation in the central belt received funding from Girls on the Move 
to run a block of dance sessions. The project was held in a leisure centre on a 
Sunday morning and was run by the leisure trust and sports and physical activity 
professionals. Despite consulting with young people and communicating with 
other organisations, this project was poorly attended and did not reach the target 
group of homeless young women. Considering the target group, this project 
could have been much more successful if experienced support workers, known 
to the young women, had been directly involved with the running of the group. 

 

http://www.youthscotland.org.uk/projects/girls-on-the-move
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5.    What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 

Community Sports Hubs are a relatively new initiative and are yet to be 
evaluated. From our experience we feel that 

 the emphasis on „sports‟ deters many young people who don‟t perceive 
themselves as „sporty‟ 

 facilities located in schools can deter young people that are excluded or 
disengaged from school 

Community Sports Hubs should engage with organisations like Youth Scotland to 
offer engaging, easily accessible opportunities where the focus is on participation 
and enjoyment, not on elitism.  

Feedback from Youth Scotland member groups has been that awareness of the 
existence and purpose of Community Sports Hubs is limited. If their potential is to 
be maximised there needs to be increased communications reaching community 
groups throughout Scotland. Youth Scotland is in a position to disseminate this 
information. 

6.    Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out of 
funding? 

Youth Scotland & Streetgames 

Youth Scotland has formed a partnership with Streetgames to deliver the 
Cooperative Streetgames Young Volunteers Programme (CSYVP) in Scotland. 
This supports young people aged 16-25 to become volunteers, and to train these 
young volunteers to support the delivery of community sport in local projects.  
 

Reidvale Neighbourhood Centre is one of the pilot projects in this programme. 
They have recruited 14 young volunteers who have attended a training day with 
volunteers from throughout the UK. These volunteers had the opportunity to 
attend an Olympic event at Hampden, and are currently supporting the delivery 
of multisports, Bike Club and dance to the hundreds of young people who attend 
Reidvale. The volunteers will be trained up in their first National Governing Body 
(NGB) Level 1 course by the end of October.  
 

 “The project provides specific training for our young leaders that we just wouldn‟t 
have had the capacity or resources to deliver, but it also allows us to put together 
a programme that fits the type of work we do. With support from this project, we 
are providing a really positive pathway and enabling a new wave of skilled, 
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sessional workers” Paul McIlvenny, Youth Development Worker at Reidvale 
Youth „n‟ Action 

7.   What are the three most important issues regarding sporting facilities at 
a local level? 

Facilities need to be accessible in every way: 

1. physically accessible to young people at a time and location that fits in with 

their lives 

2. financially accessible to young people who have limited or no income and no 

parental support 

3. socially acceptable and accessible to young people who are „turned off‟ 

physical activity because they aren‟t the „right‟ shape, background, community 

or interested in mainstream sporting activities. 

However, we know that sporting facilities aren‟t often the issue that prevents 
young people from being physically active. We need to provide truly accessible 
and sustainable opportunities for young people, wherever they are in their 
communities, and in their lives.  

“Previous to Bike Club, cycling in communities was a shot in the arm, a one off. 
But that doesn‟t work, it‟s not sustainable. That‟s why Bike Club is important – 
you have to work long term with young people” Glasgow 
 
“Bike Club got it right by bringing support along with the funding and helped {us} 
become very successful”  Bike Club leader, Glasgow 
 
“Once young people get involved and its fun they come back again for more.” 
Volunteer comment, Youth Scotland Youth Active Programme 
 
“It has been very enjoyable. I have become more physically active throughout the 

programme; going out running and I have lost weight from it and feel better all 

round” Girls on the Move Participant 

Youth Scotland 

17 August 2012 


